
5 Key Steps to Managing 
Software Roadmaps
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(VWDEOLVKHG� LQ� ������ $SULND� %XVLQHVV� 6ROXWLRQV� VWDUWHG� DV� D� 6DOHVIRUFH� FRQVXOWLQJ� SUDFWLFH�� ZKLFK�
HYROYHG�LQWR�VRIWZDUH�GHYHORSPHQW�EXLOGLQJ�KLJK�TXDOLW\�VROXWLRQV�IRU�WKH�$SS([FKDQJH��

0LVVLRQ�&RQWURO�LV�EXLOW�QDWLYHO\�RQ�WKH�6DOHVIRUFH�3ODWIRUP��DQG�KDV�JURZQ�LQWR�RQH�RI�WKH�WRS�3URMHFW�
0DQDJHPHQW�DQG�3URIHVVLRQDO�6HUYLFHV�$XWRPDWLRQ��36$��VROXWLRQV�VXSSRUWLQJ�EXVLQHVVHV�WR�HOHYDWH�
ZRUNȵRZ�DQG�PD[LPL]H�HɝFLHQFLHV�DQG�SURȴWDELOLW\�LQ�RYHU����FRXQWULHV�DFURVV�WKH�JOREH�

2QH� RI� RXU� NH\� VSHFLDOLWLHV� LV� EHLQJ� DEOH� WR� VXSSRUW� RWKHU� VRIWZDUH� SURGXFW� PDQDJHPHQW� DQG�
GHYHORSPHQW� EXVLQHVVHV� DV� WKLV� LV� DW� WKH� FRUH� RI� ZKDW� ZH� GR�� (DFK� GD\� ZH� DUH� LPPHUVHG� LQ� WKH�
SURGXFW�GHYHORSPHQW� OLIHF\FOH�IRU�RXU�RZQ�VRIWZDUH�VR�ZH� LQWULQVLFDOO\�XQGHUVWDQG�WKH�SURFHVV�DQG�
URDGPDS�WR�PDNH�VRIWZDUH�GHYHORSPHQW�D�VXFFHVV��

:HȇYH�SXW�WRJHWKHU�WKLV�H%RRN�EDVHG�RQ�RXU�RZQ�H[SHULHQFH� LQ�WKLV�VSDFH�DORQJVLGH�WKH�EHQHȴWV�RI�
XWLOL]LQJ� D� TXDOLW\� SURMHFW�PDQDJHPHQW� VROXWLRQ� WR� VXSSRUW�ZLWK� WKH� H[HFXWLRQ� DQG� NH\� IHDWXUHV� WR�
ORRN�IRU�DORQJ�WKH�ZD\��

Colin Johnson
CEO & Co-Founder
Aprika Business Solutions

Introduction

@aprika_colin

https://twitter.com/aprika_colin?lang=en


Strategic Review



:KHQ�LW�FRPHV�WR�SURGXFW�GHYHORSPHQW��SDUWLFXODUO\�VRIWZDUH�GHYHORSPHQW�LW�FDQ�EH�HDV\�

WR�IRUJHW�WKH�DOO�LPSRUWDQW�VWUDWHJLF�UHYLHZ�VLGH��<RX�JHW�ORVW�LQ�WKH�H[FLWHPHQW�DERXW�QHZ�

IHDWXUH� LGHDV� DQG� IRFXVLQJ� RQ� FXUUHQW� IHHGEDFN� ZLWKRXW� VWHSSLQJ� EDFN� DQG� UHPLQGLQJ�

\RXUVHOI�DERXW�WKH�RULJLQDO�JRDOV�DQG�YLVLRQ�IRU�WKH�SURGXFW��

7KH�PDLQ�HOHPHQWV�WR�FRQVLGHU�ZKHQ�UHYLHZLQJ�WKH�VWUDWHJLF�GLUHFWLRQ

IRU�\RXU�VRIWZDUH�RU�SURGXFW�LQFOXGHV�

:H�UHOHDVH�WKUHH�YHUVLRQV�RI�RXU�VRIWZDUH�D�

\HDU�EXW�ZH�DOZD\V�PDNH�D�SRLQW�DW�WKH�VWDUW�

RI�HDFK�\HDU�WR�UHPLQG�RXUVHOYHV�DERXW�RXU�

VWUDWHJLF� JRDOV� IRU� WKH� ZLGHU� EXVLQHVV� DV�

ZHOO� DV� WKH� SURGXFW� LWVHOI�� ΖW� LV� LPSRUWDQW�

WKDW� \RX� VWD\� RQ� WUDFN� ZLWK� ZKDW� \RX�

XOWLPDWHO\� ZDQW� WR� DFKLHYH� DV� D� EXVLQHVV�

DQG�QRW�JHW�VLGH�WUDFNHG�ZLWK�GHYHORSPHQW�

LGHDV�WKDW�GRQȇW�DGG�WUXH�YDOXH��

.HHSLQJ�DQ�H\H�RQ�\RXU�UHVSHFWLYH�LQGXVWU\�

DQG� GHYHORSPHQWV� LV� D� VPDUW�PRYH� EHIRUH�

HQWHULQJ�LQWR�DQRWKHU�F\FOH�RI�GHYHORSPHQW��

6RPHWLPHV� WKHUH� FDQ� EH� ELJ� LQGXVWU\�

FKDQJHV� WKDW� LPSDFW� \RXU� FXVWRPHUV�

EHKDYLRXU� DQG� SRWHQWLDO� ULVNV� DQG� WKUHDWV�

WKDW� SRS� XS� WKURXJK� QHZ� WHFKQRORJLHV� RU�

*RYHUQPHQW� SROLF\� WKDW� QHHG� WR� EH�

FRQVLGHUHG�DQG�UHYLHZHG��

+DYLQJ� D� IUHVK� ORRN� DW� ZKDW� \RXU�

FRPSHWLWRUV� DUH� GRLQJ� LQ� WKH� VSDFH� FDQ� EH�

YLWDO� IRU�GHYHORSPHQW�VXFFHVV��<RX�ZDQW� WR�

HQVXUH� \RX� DUH� VWD\LQJ� DKHDG� RI� WKH�

GHYHORSPHQW�SURFHVV�DQG�HYHQ� LI� \RX�KDYH�

VLPLODU� QHZ� IHDWXUHV� RU� UHTXLUHPHQWV� \RX�

ZDQW�WR�LQFOXGH�LWȇV�D�JUHDW�UHVHDUFK�SURMHFW�

WR� ORRN�DW�KRZ�\RX�ZRXOG� LPSURYH�RQ�ZKDW�

LV�DOUHDG\�RXW�WKHUH��

Overview

Once you’ve completed your review of the landscape you are in a good position to get into the actual lifecycle of the process. 

CompetitorsIndustryGoals



The Five Steps
of The Lifecycle



)LUVWO\�� ZH� ZDQW� WR� VWUHVV� WKH� HPSKDVLV� RQ� WKH� SURFHVV� KHUH� EHLQJ� FRQWLQXRXV� DQG� DQ�

RSSRUWXQLW\�WR�NHHS�HYROYLQJ�DQG�ZKLOVW�JHWWLQJ�D�QHZ�UHOHDVH�RI�\RXU�VRIWZDUH�RU�SURGXFW�

RXW� RI� WKH� GRRU� LV� D� JUHDW� DFKLHYHPHQW� LW� GRHVQȇW� HQG� WKHUH�� )RU� XV� E\� WKH� WLPH� RI� WKH�

UHOHDVH� GD\� ZH� DUH� DOUHDG\� LQWR� WKH� WKLFN� RI� WKH� GHYHORSPHQW� SURFHVV� IRU� RXU� QH[W�

LWHUDWLRQ��

:LWKLQ�WKH�QH[W�VHFWLRQV�RI�WKH�H%RRN�ZH�ZLOO�GHHS�GLYH�LQWR�WKH�IROORZLQJ�SURFHVV�VWHSV��

ZKLFK�FDQ�DOVR�DOLJQ�ZLWK�DQ\�VXFFHVVIXO�SURGXFW�PDQDJHPHQW�VWUDWHJ\�XWLOL]LQJ�D�SURMHFW�

PDQDJHPHQW�VRIWZDUH�

The Five Steps of The Lifecycle
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Onboarding



:KLOVW� QRW� WHFKQLFDOO\� SDUW� RI� D� VRIWZDUH� GHYHORSPHQW� RQJRLQJ� OLIHF\FOH� D� VXFFHVVIXO�

RQERDUGLQJ�SURFHVV�ZLOO�SRVLWLRQ�\RX�ZHOO� WR� FRQQHFW�\RXU�3URGXFW�0DQDJHUV�ZLWK�\RXU�

FXVWRPHUV�� 7KLV� LV� D� NH\� VWHS� WR�HQVXUH� \RXU�SURGXFW�GHYHORSPHQW� URDGPDS� WDNHV� LQWR�

DFFRXQW�ZKDW�\RXU�FXVWRPHUV�QHHG�IURP�WKH�YHU\�EHJLQQLQJ��

)RU� YHQGRUV� RHULQJ� D� 6RIWZDUH�DV�D�6HUYLFH� �6DD6�� VROXWLRQ�� LWȇV� ZLGHO\� DJUHHG� WR�

PD[LPL]H� FXVWRPHU� VXFFHVV� DQG� PLQLPL]H� FKXUQ�� \RX� QHHG� WR� JHW� \RXU� FXVWRPHUV�

HQJDJHG�ZLWKLQ� WKH� ȴUVW� ��� GD\V� RI� VHFXULQJ� WKH� QHZ� VRIWZDUH�� 2IWHQ�� WKH� SHUVRQ� WKDW�

LQVWDOOV� WKH� VRIWZDUH� LV� WKH� Ȇ6\VWHP�$GPLQLVWUDWRUȇ��ZKR�PD\�QRW� EH� DQ� HQG�XVHU� RI� WKH�

SURGXFW��

:H�PDNH�VXUH�ZH�DGG�DOO�WKH�XVHUV�RI�RXU�VRIWZDUH�WR�RXU�LQLWLDO�RQERDUGLQJ�FDPSDLJQ�VR�

ZH�FDQ�FRPPXQLFDWH�DQG�VXSSRUW�WKHP�GLUHFWO\��ΖW�LV�DQ�LPSRUWDQW�VWHS�WR�HQVXUH�DOO�\RXU�

FXVWRPHUV�DQG�XVHUV�DUH�JHWWLQJ�WKH�PD[LPXP�EHQHȴWV�RI�WKH�XSGDWHG�VRIWZDUH�DQG�WKH\�

GRQȇW�MXVW�UHFHLYH�WKH�XSGDWH�YLD�DGPLQLVWUDWLRQ�ZKHUH�NH\�PHVVDJLQJ�FRXOG�JHW�ORVW�DORQJ�

WKH�ZD\��

Onboarding



7R� HQKDQFH� DQG�PD[LPL]H� WKH�XVHU� H[SHULHQFH�� GXULQJ� WKH� ȴUVW� ������GD\V� RI� WKH�QHZ�

VRIWZDUH��WKH\�UHFHLYH�D�VHULHV�RI�HPDLOV�FRYHULQJ�YDULRXV�WRSLFV�VXFK�DV�GHHSHU�SURGXFW�

NQRZOHGJH�RI�NH\�IHDWXUHV��VXSSRUW�FKDQQHOV��DQG�YDULRXV�HQKDQFHPHQW�GHWDLOV��7KLV� LV�

EHQHȴFLDO�WR�WKH�SURFHVV�E\�DOORZLQJ�\RX�WR�FRPPXQLFDWH�LPSRUWDQW�LQIRUPDWLRQ�GLUHFWO\�

WR�HQG�XVHUV�DQG�RSHQLQJ�XS�FROODERUDWLRQ�RSSRUWXQLWLHV�YLD�FRPPXQLW\�SRUWDOV�IURP�WKH�

VWDUW�RI�\RXU�UHODWLRQVKLS��

7KH�PRUH�\RX�FDQ�WDLORU�WKLV�LQIRUPDWLRQ�DQG�VXSSRUW�WKH�HQG�XVHU�ZLWK�UHOHYDQW�LQVLJKWV�

DURXQG�WKH�LPSURYHPHQWV�WKDW�LPSDFW�WKHP�GLUHFWO\�WKH�EHWWHU�WKH�H[SHULHQFH�ZLOO�EH�IRU�

\RXU�FXVWRPHUV��:H�DOVR�HQVXUH�PD[LPXP�RSSRUWXQLW\�IRU�SHRSOH�ZLWKLQ�WKH�EXVLQHVV�WR�

VKDUH�WKHLU�NQRZOHGJH�ZLWK�FROOHDJXHV�DQG�GULYH�WKHP�WR�MRLQ�RXU�&RPPXQLW\�)RUXP��

7KH�EHQHȴWV�RI�GRLQJ�WKLV�DUH�WZR�IROG�LQ�WKH�ORQJ�UXQ�

Onboarding

1.
:H�QRZ�KDYH�DFFHVV�WR�FRPPXQLFDWH�RXU�PDMRU�
UHOHDVHV� GLUHFWO\� WR� RXU� HQG�XVHUV� UDWKHU� WKDQ�
UHO\LQJ�RQ�WKH�LQIRUPDWLRQ�EHLQJ�ȴOWHUHG�WKURXJK�
DGPLQLVWUDWLRQ�

2.
:H� DOVR� KDYH� WKHP� LQ� WKH� &RPPXQLW\� )RUXP�
ZKHUH� ZH� FDQ� FROODERUDWH� ZLWK� WKHP� RQ� SDWFK�
XSJUDGHV��IHDWXUH�LGHDV�DQG�JHW�WKHP�FRQQHFWHG�
ZLWK�WKH�JOREDO�XVHU�EDVH�



Listening & Ideation



<RX�NQRZ�\RXȇUH�EXLOGLQJ�D�VXFFHVVIXO�SURGXFW�ZKHQ�\RXU�FXVWRPHUV�FRQWULEXWH�LGHDV�WR�

\RXU� SURGXFW� URDGPDS�� &XVWRPHU�&HQWULF� 3URMHFW� 0DQDJHPHQW� LV� D� NH\� SUDFWLFH� LQ�

HQVXULQJ� WKDW� WKH� HQG�XVHU� LV� DOZD\V� FRQVLGHUHG� ZLWKLQ� WKH� HQWLUH� SURFHVV� RI�

GHYHORSPHQW��7KH�FXVWRPHU�EHFRPHV�D�NH\�VWDNHKROGHU� LQ� WKH�SURMHFW�DQG�E\�HQJDJLQJ�

WKHP�WKURXJKRXW�WKH�OLIHF\FOH�LW�FDQ�OHDG�WR�EHWWHU�RXWFRPHV��

:KLOVW�D�ODUJH�SRUWLRQ�RI�RXU�URDGPDS�FRPHV�IURP�ZKHUH�ZH�ZDQW�WR�WDNH�WKH�SURGXFW��ZH�

FRQVWDQWO\� HQFRXUDJH� RXU� FXVWRPHUV� WR� SURYLGH� IHHGEDFN�� 'D\� WR� GD\� XVHUV� RI� WKH�

VROXWLRQ�DUH�DQ�LQYDOXDEOH�VRXUFH�IRU�FDSWXULQJ�QHZ�LGHDV�DQG�LPSURYHPHQWV��7KH�DGGHG�

ERQXV�LV�WKLV�VWUHQJWKHQV�UHODWLRQVKLSV�DQG�HQJDJHPHQW�ZLWK�RXU�FXVWRPHUV�LQ�WKH�ORQJ�

WHUP��

:LWKLQ�DQ�$JLOH�IUDPHZRUN�WKH�SURFHVV�IRU�FROODWLQJ�IHHGEDFN�DQG�FXVWRPHU�LGHDV�GRHVQȇW�

DOZD\V�KDYH�WR�KDSSHQ�ZLWKLQ�WKLV�VWDJH�RI�WKH�OLIHF\FOH��WKH�HQWLUH�HWKRV�RI�$JLOH�LV�WR�EH�

LWHUDWLYH�DQG�FRQVWDQWO\� LPSURYH�ZKLFK�PHDQV� LQSXW� LV�UHTXLUHG�WKURXJK�HYHU\�6SULQW�RI�

WKH�GHYHORSPHQW�SURFHVV��

Listening & Ideation



:DWHUIDOO� PHWKRGV� DUH� PRUH� WUDGLWLRQDO� ZKHUH� WKH� FXVWRPHU� LGHDV� DUH� FROODWHG� DW� WKH�

EHJLQQLQJ�RI�WKH�SURMHFW�EXW�ZRXOG�QRW�EH�FRQVLGHUHG�WKURXJKRXW��7KLV�PDNHV�LW�PRUH�RI�

D� ULJLG� DSSURDFK� WR� GHYHORSPHQW� EXW� HTXDOO\� FDQ� EH� EHQHȴFLDO� IRU� FHUWDLQ� W\SHV� RI�

VRIWZDUH�GHYHORSPHQW��SDUWLFXODUO\�ZKHUH� WKHUH� LV� OHVV�RSSRUWXQLW\� WR�DGDSW�GXULQJ� WKH�

SURFHVV�GXH�WR�UHVWULFWHG�GHYHORSPHQW�IHDWXUHV��

5HJDUGOHVV�RI�WKH�ZD\�\RX�JDWKHU�FXVWRPHU�VHQWLPHQW�DQG�IHHGEDFN�WKLV�EHFRPHV�D�WRRO�

IRU�PRUH�WKDQ�MXVW�HQKDQFLQJ�WKH�IHDWXUHV�RI�\RXU�VRIWZDUH�LW�FDQ�DOVR�OHDG�WR�FXVWRPHU�

UHWHQWLRQ��&XVWRPHUV�WKDW�IHHO�YDOXHG�DQG�LQFOXGHG�ZLWKLQ�WKH�SURFHVV�DUH�PRUH�OLNHO\�WR�

VWD\�ZLWK�WKH�VRIWZDUH��NQRZLQJ�WKH\�FDQ�FRQWLQXDOO\�LQȵXHQFH�LWV�RQJRLQJ�GHYHORSPHQW��

<RXU�FXVWRPHUV�TXLFNO\�UHDOL]H�WKDW�QRW�RQO\�GR�WKH\�KDYH�D�YRLFH��LWȇV�EHLQJ�KHDUG��

How to Capture Customer Feedback



:KLOVW�WKHUH�DUH�PDQ\�RWKHU�FKDQQHOV�WR�FDSWXUH�FXVWRPHU�

LGHDV��ZHȇYH�IRXQG�WKH�IROORZLQJ�WR�EH�LQYDOXDEOH�

2QH�RI�WKH�NH\�WKLQJV�ZH�GR�LV�WR�JR�EDFN�DQG�UHYLHZ�DOO�RXU�

VXSSRUW� FDVHV� VLQFH� WKH� ODVW� LWHUDWLRQ� RI� WKH� VRIWZDUH� DQG�

ORRN�DW�WKH�FKDOOHQJHV�RXU�FXVWRPHUV�KDYH�DQG�DOVR�WKH�LGHDV�

WKH\� SXW� IRUZDUG�� %\� LGHQWLI\LQJ� WKH� FRPPRQ� FKDOOHQJHV� LW�

FDQ� GLUHFWO\� IHHG� LQWR� HQKDQFHPHQWV� IRU� WKH� SURGXFW� E\�

DLPLQJ� WR� VROYH� WKH� FRPPRQ� LVVXHV� RXU� FXVWRPHUV�PD\� EH�

H[SHULHQFLQJ�

How to Capture Customer Feedback

Reviewing support cases
for feature requests:

:H� FRQGXFW� WKHVH� IHHGEDFN� VHVVLRQV� ZLWK� RXU� FXVWRPHUV�

SHULRGLFDOO\�� LW� LV� LPSRUWDQW� WKDW� ZH� FKHFN� LQ� RQ� WKHLU�

XWLOL]DWLRQ�RI�WKH�SURGXFW�DQG�PDNH�VXUH�WKH\�DUH�PD[LPL]LQJ�

WKHLU�XVH�DQG�LWV�EHQHȴW��:KLOVW�FRQGXFWLQJ�D�KHDOWK�FKHFN�ZH�

DOZD\V� ORRN�WR�UHVSRQG�WR�GLUHFW� IHHGEDFN�DQG� LGHDV�WKDW� WKH�

FXVWRPHUV� PD\� KDYH� DV� WKH\� WDNH� XV� WKURXJK� KRZ� WKH\� DUH�

XVLQJ�RXU�VRIWZDUH��

Holding regular customer
success ‘health checks’



How to Capture Customer Feedback

(YHU\����GD\V�ZH�FRQGXFW�D�PRUH�IRUPDOLVHG�VXUYH\�

LQ� RUGHU� IRU� RXU� FXVWRPHUV� WR�KDYH� WKH�RSSRUWXQLW\�

WR� UHDOO\� SURYLGH� FRQVLGHUHG� IHHGEDFN� ZLWKRXW� WKH�

SUHVVXUH�RI�VSHDNLQJ�WR�XV�GLUHFWO\��:H�DUH�DOZD\V�VR�

NHHQ�WR�KHDU�ZKDW�WKH\�WKLQN�DQG�WKHQ�LQWHJUDWH�WKLV�

EDFN�LQWR�RXU�SURGXFW�LGHD�OLIHF\FOH�

Net Promoter Score
(NPS) survey feedback

:H� KROG� WKHVH� YLUWXDO� RU� VRPHWLPHV� IDFH�WR�IDFH�

VXPPLWV�ZLWK�RXU�FXVWRPHUV�LQ�RUGHU�WR�VWUHQJWKHQ�

UHODWLRQVKLSV�EXW�DOVR�JHW�VRPH�GHGLFDWHG�WLPH�ZLWK�

RXU� FXVWRPHUV� WR� WDON� PRUH� IUHHO\� DERXW� WKHLU�

EXVLQHVVHV�DQG�QHHGV��ΖWȇV�DW�WKHVH�VXPPLWV�WKDW�ZH�

SUHVHQW� LGHDV�ZH�KDYH� IRU� WKH� IXWXUH�EXW� DOVR�JDLQ�

YDOXDEOH�LQVLJKW�IURP�WKHP�DW�WKH�VDPH�WLPH��

Customer summits



Planning



+DYLQJ� D� VWUXFWXUHG�� UHJXODU� PDMRU� UHOHDVH� F\FOH� DOORZV� \RXU� FXVWRPHUV� WR� EHFRPH�

IDPLOLDU�ZLWK�KRZ�\RX�DSSURDFK�\RXU�SURGXFW�UHOHDVHV��:H�DOLJQ�ZLWK�WKH�6DOHVIRUFH�DSS�

UHOHDVH�VWUDWHJ\�RI�Ȇ��PDMRU�UHOHDVHV�SHU�\HDUȇ�ZKLFK�ZRUNV�ZHOO�IRU�XV�DV�WKHUH�LV�HQRXJK�

WLPH� IRU� WKH� ODWHVW� LWHUDWLRQ� WR�EH� IXOO\�HPEHGGHG�ZLWK�RXU�FXVWRPHUV�SULRU� WR� WKH�QH[W�

IHDWXUH�XSGDWH��*HQHUDOO\��ZH�ȴQG�ZLWK� WKLV� WLPHOLQH�FXVWRPHUV�DUH�UHDOO\� UHDG\� IRU� WKH�

QH[W�UHOHDVH�DQG�DUH�H[FLWHG�WR�VHH�ZKDW�LV�LQ�VWRUH�

2WKHU� VRIWZDUH� GHYHORSPHQW� SURMHFWV� PD\� QRW� KDYH� WKH� ȵH[LELOLW\� RI� UHJXODU� UHOHDVHV��

SDUWLFXODUO\� LI� LW� LV�D�FRPSOLFDWHG�FRQVXPHU�IDFLQJ�DSSOLFDWLRQ�ZLWK� ORWV�RI�PRYLQJ�SDUWV��

*HQHUDOO\�PRVW�VRIWZDUH�XVHUV�ZRXOG�H[SHFW�DW� WKH�YHU\�PLQLPXP�DQ�DQQXDO�XSGDWH� WR�

IHHO� VHFXUH� WKDW� WKH� VRIWZDUH� LV� EHLQJ� NHSW� XS� WR� GDWH�� $SSOH� ZLOO� JHQHUDOO\� UHOHDVH� LWV�

PDMRU� L26� VRIWZDUH� XSGDWH� DURXQG� 6HSWHPEHU� HYHU\� \HDU�� DOWKRXJK� VRPHWLPHV� LW� KDV�

VPDOOHU�FULWLFDO�XSGDWHV�WKURXJKRXW�WKH�SHULRG�WRR��7KLV� LV�ZKDW�FXVWRPHUV�UHO\�RQ�� WKDW�

WKH\�FDQ�H[SHFW�D�IUHVK�LWHUDWLRQ�RI�WKH�VRIWZDUH�DW�UHJXODU�LQWHUYDOV�

:KHQ� LW� FRPHV� WR� SODQQLQJ� IRU� WKH� XSGDWH� GHYHORSPHQW� LW� LV� YLWDO� \RX� KDYH� D� VWURQJ�

SURMHFW�PDQDJHPHQW�V\VWHP�WKDW�ZLOO�VXSSRUW�\RX�WKURXJK�WKLV��$V�\RX�PLJKW�H[SHFW��ZH�

XVH� 0LVVLRQ� &RQWURO�� IRU� DOO� RXU� SURGXFW� DQG� SURMHFW� PDQDJHPHQW�� KRZHYHU� WKH�

IXQGDPHQWDOV�RI�SODQQLQJ�VKRXOG�DSSO\�WR�DQ\�VROXWLRQ�WKDW�\RXȇYH�FKRVHQ��

:H�KDYH�D� Ȇ3URJUDPȇ� IRU� WKH�RYHUDOO� URDGPDS� IRU� WKH�SURGXFW��$Q\�QHZ� LGHD�RU� IHDWXUH�

UHTXHVW�JHWV�FUHDWHG�DV�D�Ȇ5HTXLUHPHQWȇ�RQ�RXU�3URJUDP�3ODQQHU��7KLV�LV�ZKHUH�ZH�ORRN�DW�

SODQQLQJ�RXW�DOO� WKH� LGHDV� WKDW�KDYH�FRPH� IURP�ZLWKLQ� WKH� WHDP�DQG�DOVR�RXU�FXVWRPHU�

IHHGEDFN��:LWKLQ� HDFK�5HTXLUHPHQW��ZH� EXLOG� RXW� GHWDLOHG�8VHU� 6WRULHV�� DQG� UHODWHG� WR�

HDFK� 8VHU� 6WRU\� LV� D� VHW� RI� Ȇ&KHFNOLVW� ΖWHPVȇ� FRQWDLQLQJ� WKH� WHVWLQJ� VFHQDULRV� WKDW� WKH�

IHDWXUH�ZLOO�EH�UHYLHZHG�DJDLQVW��

Planning



)RU�H[DPSOH��ZH�PLJKW�WDNH�D�SLHFH�RI�IHHGEDFN�IURP�D�FXVWRPHU�WKDW�VD\V�WKH\�ZDQW�WKH�RSWLRQ�RI�FKDQJLQJ�

WKH�FRORXUV�RQ�WKH�*DQWW�&KDUW�WR�DOLJQ�PRUH�ZLWK�WKHLU�LQWHUQDO�EUDQGLQJ�VWUXFWXUH�

:H�WKHQ�FUHDWH�D�UHTXLUHPHQW�Ȇ*DQWW�FKDUW�XSGDWHVȇ�ZLWKLQ�WKH�3URJUDP�3ODQQHU��

)URP� KHUH� ZH� ZRXOG� EXLOG� RXW� 8VHU� 6WRULHV�� ZKLFK� DUH� W\SLFDOO\� ZULWWHQ� LQ� D� PDQQHU� WKDW� IRFXVHV� RQ� D�

SDUWLFXODU�SHUVRQD��ZKDW� WKH\�ZDQW� WR�GR��ZK\� WKH\�ZDQW� WR�GR� LW� DQG�ZKDW� VXFFHVVIXO� DFKLHYHPHQW�RI� WKH�

IHDWXUH�ZLOO�ORRN�OLNH�

Planning

As a Project Manager

I want to Be able to clearly visualize my Gantt chart tasks based on the brand colours of the business

So that I can

Acceptance criteria

Easily see which areas of the business are across each Milestone and Actions

Ability to colour code the Gantt Chart



:LWK�HDFK�RI�WKHVH�8VHU�6WRULHV�ZH�GHWDLO�RXW�WKH�YDULRXV�&KHFNOLVW�ΖWHPV�WKDW�ZLOO�HQDEOH�WKLV�

IHDWXUH�WR�EH�EURXJKW�WR�OLIH�DQG�ZKDW�H[DFWO\�ZH�QHHG�WR�GR�WR�HQVXUH�WKLV�KDSSHQV�

7KH� ZRUN� ZH� SXW� LQWR� GRFXPHQWLQJ� WKH� 5HTXLUHPHQWV� DQG� 8VHU� 6WRULHV� SD\V� R� ODWHU�� DV� LW�

IRUPV� WKH� EDVLV� RI� RXU� GHYHORSPHQW� EULHI� DQG� WHVWLQJ� FKHFNOLVWV�� ΖQ� WXUQ�� LW� WKHQ� IHHGV� WKH�

UHOHDVH� QRWHV�� VR� ZH� JDLQ� HɝFLHQFLHV� E\� QRW� KDYLQJ� WR� FUHDWH� WKH� VDPH� FRQWHQW� LQ� VHYHUDO�

GLHUHQW�SODFHV�

(DFK�RI�WKHVH�8VHU�6WRULHV�DUH�DOVR�DXWRPDWLFDOO\�EXLOW�LQWR�RXU�6WRU\�%RDUG�IHDWXUH��7KLV�DOORZV�

\RX�WR�EXLOG�XS�D�MRXUQH\���PDS�RI�WKH�HYROXWLRQ�RI�D�SDUWLFXODU�IHDWXUH��DV�ZHOO�DV�RUJDQL]LQJ�

WKH�SULRULW\�RI�WKH�VWRULHV�ZLWKLQ�D�SDUWLFXODU�5HTXLUHPHQW�

7KH� 6WRU\� %RDUG� LV� EULOOLDQW� IRU� SHRSOH� ZKR� OLNH� WR� VHH� YLVXDOO\� ZKHUH� HDFK� 8VHU� 6WRU\� LV�

FXUUHQWO\� VLWWLQJ� ZLWKLQ� WKH� SURFHVV� DQG� KRZ� LW� UHODWHV� WR� WKH� HQWLUH� GHYHORSPHQW�� 7KLV� LV�

SDUWLFXODUO\� XVHIXO� IRU� GHYHORSHUV� XWLOL]LQJ� $JLOH� SUDFWLFHV� IRU� WKHLU� SURMHFWV� DV� LW� SURYLGHV� D�

FOHDU�SURFHVV�IRU�GHYHORSPHQW�

$V�WKH�OLVW�RI�5HTXLUHPHQWV�EXLOGV�XS��ZH�VWDUW�WR�DVVLJQ�WKHP�WR�LQGLYLGXDO�Ȇ3URMHFWVȇ�ZLWKLQ�WKH�

3URJUDP��(DFK�3URMHFW�EHLQJ�D�UHOHDVH�RI�QHZ�IHDWXUHV��7KLV�SURYLGHV�XV�ZLWK�WKH�YLVXDOL]DWLRQ�

RI� ZKDW� LV� JRLQJ� WR� EH� UHOHDVHG�� DQG� ZKHQ� �� XOWLPDWHO\� SURYLGLQJ� XV� ZLWK� D� IRUPDO� 3URGXFW�

5RDGPDS��

Planning



DevelopingDeveloping



ΖQGLYLGXDOV� ZLWKLQ� WKH� GHYHORSPHQW� WHDP� FDQ� DOVR� ȵDJ� SRWHQWLDO� LVVXHV� RU� URDGEORFNV�

GLUHFWO\�ZLWKLQ� WKH�$FWLRQ�ZKHQ� LW�RFFXUV�KLJKOLJKWLQJ� WR� WKH� WHDP�WKDW�SRWHQWLDOO\�PRUH�

VXSSRUW�LV�QHHGHG�WR�PRYH�WKLV�$FWLRQ�DORQJ��7KH�3URMHFW�0DQDJHU�FDQ�NHHS�WUDFN�RI�WKHVH�

ZLWKLQ�WKH�ΖVVXH�/RJ�DQG�WKH\�FDQ�DOVR�EH�DGGUHVVHG�GXULQJ�GDLO\�FDWFK�XSV��

:KDW�DUH�WKH�NH\�PHDVXUHV�RI�VXFFHVV�IRU�SURMHFW�SURJUHVV"

7R� HQVXUH� HɝFLHQFLHV�� WLPH� VSHQW� RQ� $FWLRQV� LV�

DOVR�WUDFNHG�LQ�UHDO�WLPH�E\� LQGLYLGXDOV�HQDEOLQJ�

XV� WR� HYDOXDWH� KRZ� ZHȇUH� WUDFNLQJ� YHUVXV� RXU�

RULJLQDO�HVWLPDWHV��3URMHFW�0DQDJHUV�FDQ�NHHS�D�

FORVH� ZDWFK� RQ� RYHU�VHUYLFLQJ� RI� WLPH� DOORFDWHG�

DQG�LPSOHPHQW�IXUWKHU�HɝFLHQFLHV�RQ�WKH�JR��

Developing

(QVXULQJ� HYHU\RQH� LQ� WKH� WHDP� FDQ� YLVLEO\� VHH� ZKDW� LV�

RFFXUULQJ�DFURVV�DOO�WKH�$FWLRQV��:LWKLQ�VPDOOHU�6FUXP�WHDPV�

WKLV�NHHSV�HYHU\RQH�RQ� WUDFN�DQG�JLYHV� WKH�RSSRUWXQLW\� IRU�

UHVRXUFLQJ�FKDQJHV�HDVLO\��

%HLQJ� DEOH� WR� EH� QLPEOH� ZLWK� $FWLRQ� SURJUHVV� DQG� DOVR�

GHDOLQJ� ZLWK� LVVXHV� RQ� WKH� JR� VR� WKDW� WKH\� GRQȇW� EHFRPH�

ODUJHU�URDGEORFNV�WR�SURJUHVVLRQ��

(QDEOLQJ�WHDPV�WR�VWD\�LQ�FORVH�FRQWDFW�HLWKHU�YLD�GDLO\�FDWFK�

XSV�EXW�DOVR�IURP�WKH�&KDWWHU�IHHG�WKDW�PHDQV�QRWHV�DJDLQVW�

$FWLRQV�DUH�YLVLEOH�WR�HYHU\RQH�LQ�UHDO�WLPH��

Transparency

Flexibility

Communication



2QFH�GHYHORSPHQW�KDV�RFFXUUHG�WKH�QH[W�FULWLFDO�HOHPHQW�LV�WHVWLQJ�DQG�WKLV�LV�ZKHUH�\RX�

FDQ�JR�EDFN�WR�\RXU�8VHU�6WRULHV�WR�VHW�WHVWLQJ�VFHQDULRV�WKDW�ZLOO�GHWHUPLQH�WKDW�WKH�8VHU�

6WRU\� KDV� EHHQ� GHYHORSHG� VXFFHVVIXOO\� DJDLQVW� WKH� DFFHSWDQFH� FULWHULD�� 3URYLGLQJ� WKDW�

VDIHJXDUG�IRU�DOO�WKH�GLHUHQW�HOHPHQWV�WKDW�QHHG�WR�EH�PHW�IRU�WKDW�RYHUDOO�UHTXLUHPHQW��

3OXV�� IRU�HDFK�&KHFNOLVW� ΖWHP��\RX�FDQ� UHFRUG�ZKHWKHU� WKH� WHVW�ZDV�VXFFHVVIXO�RU�QRW�� ΖI�

QRW�� ΖVVXHV� FDQ�EH� UDLVHG� VR� WKH�GHYHORSPHQW� WHDP� FDQ� UHYLHZ�	� UHVROYH�TXLFNO\�� ΖWȇV� D�

SURFHVV�GULYHQ�SDWKZD\�WR�HQVXUH�HYHU\�HOHPHQW�RI�WKH�GHWDLO�ZLWKLQ�WKH�GHYHORSPHQW�LV�

WDNHQ�LQWR�DFFRXQW�DQG�GHDOW�ZLWK�HHFWLYHO\��

$W�0LVVLRQ�&RQWURO�ZH�HQDEOH�D�VROLG�SURFHVV�IRU�HYHU\�WHVW�ZH�DUH�JRLQJ�WR�GR�WR�HQVXUH�

WKDW�ZH�FDSWXUH�DQ\�SRWHQWLDO�ΖVVXH�RQFH�WKH�WHVW�KDV�WDNHQ�SODFH��ZKLFK�WKHQ�IHHGV�EDFN�

LQWR�RXU�GHYHORSPHQW� F\FOH� VR� WKDW�QRWKLQJ� LV�PLVVHG�� ΖI� D� WHVW� VFHQDULR� IDLOV�� WKH� ΖVVXH�

JHWV�DGGHG�WR� WKH� ΖVVXHV�/RJ�DQG� WKH�GHYHORSPHQW� WHDP� LV�DOHUWHG� WR�ZRUN�DQG�UHVROYH�

WKH�SUREOHP��2QFH�FRPSOHWHG�LW� LV�HQWHUHG�EDFN�LQWR�WKH�WHVWLQJ�SURFHVV�DJDLQ�XQWLO� LW� LV�

VXFFHVVIXO��

<RX�QRZ�HQWHU�WKH�SKDVH�ZKHUH�\RX�FDQ�FORVH�WKH�ORRS�DURXQG�WKH�GHYHORSPHQW�SURFHVV�

E\�HQVXULQJ�\RX�KDYH�LQFRUSRUDWHG�DOO�WKH�YDULRXV�WHVWLQJ�VFHQDULRV�IRU�HDFK�5HTXLUHPHQW�

DQG�8VHU�6WRU\�

Testing Phase



$V� ZH� IRFXV� LQ� RQ� D� SDUWLFXODU� 3URMHFW�� ZH� VWDUW� WR� LGHQWLI\� ZKLFK� 6SULQW� HDFK� RI� WKH�

5HTXLUHPHQWV� ZLOO� EH� GHOLYHUHG� ZLWKLQ�� DQG� DOORFDWH� UHVRXUFHV� DQG� HRUW� WR� HDFK�

5HTXLUHPHQW��7KLV�SURFHVV�DOORZV�XV�WR�SULRULWL]H�WKH�UHTXLUHPHQWV�EDVHG�RQ�WKH�HDVH�RI�

GHYHORSPHQW�� IRU� H[DPSOH� HQKDQFHPHQWV� WR� DQ� H[LVWLQJ� IHDWXUH� DUH� JHQHUDOO\� PRUH�

VWUDLJKW�IRUZDUG�WKDQ�DQ�HQWLUH�QHZ�IHDWXUH�EXLOG��

:H�GR�DOO�RI�WKLV�ZLWKLQ�0LVVLRQ�&RQWURO��XVLQJ�WKH�3URMHFW�%XLOGHU�WKDW�DOORZV�XV�WR�YLHZ�

WKH� OLVW� RI� 5HTXLUHPHQWV� DQG� FRQYHUW� WKHP� LQWR� $FWLRQV� WR� EXLOG� XS� D� SODQ� WKDW� FDQ� EH�

VFKHGXOHG�DQG�UHVRXUFHG��$OLJQLQJ�UHVRXUFLQJ�EDVHG�RQ�WKLV�VWDJH�LV�NH\�WR�VXFFHVV�DQG�

IRU�WKRVH�LPSOHPHQWLQJ�$JLOH�IUDPHZRUNV�WKURXJK�6FUXP�ZH�ZRXOG�HQFRXUDJH�WHDPV�WR�

ZRUN� DFURVV� WKH� YDULRXV� 5HTXLUHPHQWV� VKLIWLQJ� UHVRXUFH� GHSHQGLQJ� RQ� FDSDFLW\� DQG�

ZRUNȵRZ��7KH�DLP�ZLWK�$JLOH� LV�WR�HQVXUH�WKH�HQWLUH�WHDP�UHDFKHV�WKH�HQG�RI�WKH�6SULQW�

WRJHWKHU�DQG�E\�XWLOL]LQJ�DOO�DYDLODEOH�UHVRXUFHV�LW�ZRUNV�ZHOO��

7KURXJKRXW� GHYHORSPHQW�� NHHSLQJ� WUDFN� RI� SURJUHVV� LV� DOVR� LPSRUWDQW�� :LWK� $JLOH�

IUDPHZRUNV�WKH�XVH�RI�.DQEDQ�LV�SRSXODU�VR�WKDW�$FWLRQV�FDQ�EH�YLVXDOL]HG�HDVLO\�DW�GDLO\�

FDWFK�XSV�DQG�PRYHG�DORQJ�WKH�SURJUHVV� OHYHOV�DFFRUGLQJO\��7KLV�DOORZV�HYHU\RQH�LQ�WKH�

WHDP�WR�EH�DFURVV�SRWHQWLDO� URDGEORFNV�DQG�$FWLRQV� WKDW�DUH�QRW�SURJUHVVLQJ�DV�TXLFNO\�

DQG�UHVRXUFLQJ�FDQ�EH�VKLIWHG�DFFRUGLQJO\��

Developing

</>



Communicating



$V�PXFK�DV�ZHȇG�DOO� ORYH�WR�WKLQN�RXU�FXVWRPHUV�DUH�DV�H[FLWHG�DV�ZH�DUH�WR�GHOLYHU�DQG�

XWLOL]H�RXU�QHZ�IHDWXUHV��PRVW�VWLOO�QHHG�VXSSRUW� LQ�IXOO\�XQGHUVWDQGLQJ�KRZ�WR�OHYHUDJH�

WKH�QHZ�IXQFWLRQDOLW\�ZHȇUH�GHOLYHULQJ��

7R� HQVXUH�RXU� FXVWRPHUV� JHW� DV�PXFK� LQIRUPDWLRQ�DV�SRVVLEOH�� LQ� WKH� IRUPDW� WKDW� WKH\�

FRQVXPH�WKH�EHVW��ZH�SXW�WRJHWKHU�YDULRXV�UHVRXUFHV�IRU�HDFK�PDMRU�UHOHDVH��LQFOXGLQJ�

Communicating

‘What’s New’ Webinars

Release Notes
7KLV�LV�RXU�PRVW�GHWDLOHG�FRQWHQW�DURXQG�WKH�IHDWXUHV��H[SODLQLQJ�DOO�WKH�QHZ�

HQKDQFHPHQWV� DQG� KRZ� WR� PDNH� WKH� PRVW� RI� WKHP�� :H� HQFRXUDJH� DOO� RXU�

XVHUV�WR�GRZQORDG�DQG�UHIHU�WR�WKHP�UHJXODUO\�DV�PRVW�RI�WKH�TXHVWLRQV�ZH�JHW�

DVNHG�DERXW�WKH�QHZ�IHDWXUHV�DUH�DQVZHUHG�LQ�WKLV�GRFXPHQW�

:H�UHFRJQL]H�WKH�LPSRUWDQFH�RI�SURYLGLQJ�YLVXDO�PHGLXPV�IRU�RXU�FXVWRPHU�WR�

VHH� WKH� QHZ� IHDWXUHV� LQ� DFWLRQ�� 7KHVH� DUH� H[WUHPHO\� SRSXODU� DQG� PDQ\�

FXVWRPHUV�UHO\�RQ�WKH�ZHELQDU�WR�WDNH�WKHP�WKURXJK�DOO�WKH�ODWHVW�XSGDWHV��



Communicating

User Guides
7KLV�UHVRXUFH�IRUPV�SDUW�RI�RXU�VXSSRUW�PDWHULDO�IRU�DQ\�QHZ�FXVWRPHUV�WR�WKH�

SURGXFW��:H�ZDQW�WR�PDNH�VXUH�WKHVH�JXLGHV�DUH�XSGDWHG�UHJXODUO\�WDNLQJ�LQWR�

DFFRXQW�WKH�XSGDWHG�IHDWXUHV�DQG�HQKDQFHPHQWV�

Knowledge Base Articles
7KLV�LV�DQ�HQWLUH�VHFWLRQ�RI�RXU�ZHEVLWH�ZKHUH�ZH�KDYH�EURNHQ�GRZQ�WKH�8VHU�

*XLGHV� LQWR� ȆELWH� VL]HGȇ� FKXQNV� ZKLFK� DOORZV� IRU� HDVLHU� VHDUFK�DELOLW\� ZKHQ�

XVHUV�DUH�ORRNLQJ�IRU�VRPH�VSHFLȴF�LQIRUPDWLRQ�RU�VXSSRUW��

Blog Articles
ΖWȇV� LPSRUWDQW� WR� VKRZFDVH� WKH� IHDWXUHV� LQ� D�PRUH�PHDQLQJIXO� ZD\� ZKLFK� LV�

ZK\�ZH�DOVR�SURYLGH�D�UDQJH�RI�WKRXJKW�OHDGHUVKLS�EORJ�SRVWV�WKDW�JR�LQWR�WKH�

XVDELOLW\� RI� WKH� IHDWXUHV� LQ� YDULRXV� VFHQDULRV�� ΖWȇV� LPSRUWDQW� WKDW� FXVWRPHUV�

FDQ� UHODWH� WR� WKH�QHZ�XSGDWHV�ZLWK� UHJDUGV� WR� WKHLU� RZQ�SDUWLFXODU� LQGXVWU\�

DQG�MRE�IXQFWLRQ��ZKLFK�LV�ZK\�WKLV�FRQWHQW�LV�VR�LPSRUWDQW��



ΖI�\RX�ZRXOG�OLNH�WR�ȴQG�RXW�PRUH�DERXW�0LVVLRQ�&RQWURO��
VSHDN�WR�RQH�RI�RXU�WHDP�PHPEHUV�WRGD\��

:H� WKHQ�FRPPXQLFDWH�DOO�RI� WKLV� WR�RXU�FXVWRPHU�EDVH��DQG� WKDQNV� WR� WKH�UREXVW�

RQERDUGLQJ� SURFHVV�� WKLV� LQFOXGHV� WKH� GD\�WR�GD\� HQG� XVHUV�� QRW� MXVW� WKH� 6\VWHP�

$GPLQLVWUDWRUV��

&RPPXQLFDWLRQ� DQG� IHHGEDFN� LV� IXQGDPHQWDOO\� LPSRUWDQW� ZLWK� DQ\� SURGXFW�

PDQDJHPHQW� SURFHVV�� ZKHWKHU� LWȇV� LQWHUQDOO\� WKURXJKRXW� WKH� GHYHORSPHQW� RU�

H[WHUQDOO\�WR�HQJDJH�FXVWRPHUV��:H�ȴQG�WKDW�WKLV�LV�WKH�FRUH�UHDVRQ�ZH�KDYH�EHHQ�

DEOH�WR�FUHDWH�VXFK�D�UREXVW�SURFHVV�DURXQG�RXU�VRIWZDUH�OLIHF\FOHV�

aprika.com/missioncontrol

GET YOUR FREE TRIAL 

GET IN TOUCH

Communicating

Discover how Mission Control can help
your Software Development Roadmaps

https://aprika.com/missioncontrol/free-trial-ebook?utm_source=Website&utm_medium=Ebook&utm_campaign=Ebook_Software_Development_Roadmaps
https://aprika.com/missioncontrol/contact?utm_source=Website&utm_medium=Ebook&utm_campaign=Ebook_Software_Development_Roadmaps
https://www.facebook.com/aprikabusiness
https://twitter.com/MissionCntrlPM
https://www.linkedin.com/company/aprika-business-solutions-pty-ltd
https://www.youtube.com/watch?v=_T4qn7lcKis&list=PL4uWUNcXDFYvRS-tqDWIbvltcyHU4Pm4V&index=1
https://aprika.com/missioncontrol?utm_source=Website&utm_medium=Ebook&utm_campaign=Ebook_Software_Development_Roadmaps



